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CATEGORY IT - COUCUR, JONT IMPLEMENTATION REUIRED AD TN PROCESS

1. RECOMENDATICH (Pase 12 ard 13, Parva, III B.5.b(1), (2) &
} (cross Refercncc: Page 5, Para. IIl.a,b,&c); (1) The DCI
S /

3)
stablish an Agency Logistical Planning Board under the chalrmensnly
.

of the DD/S, composcd of senilor representation from the Clandestine
Services, Training, Persoancl, Communications, Medical, Security,

the Comptroller, and Logistics, with the mission of marshalling all
the appropriate administrative offices to »repare logistical plans

for support of operations; (The initial afforts of the Bourd should
be directed to the preparation of those directives needed to feed op-
erational plans into the loristical planning mechanism on a sccure and
timely basis.) (2) The present Chief, Plenning Staff, Logistics Office
e reassicned as Special Assistant (Plenning) to the DD’'S to serve as
Secretary of the Board, and such positions and individuals as the DD/b
considers necessary be transferred from the Plonning Staff of the
office of Logistics ©O conotitute a Secretariat for the Doard. (3)

As soon a8 this Board is orianized, the Support Cormittee of the Clen-
destine Services Planning Boerd be abolished.

COMILI™:  Concur in part in this rocomuendation. The Office
of Logistics will contribute a8 required toward the establi

Plenning Board as proposed in this recomaendation and in accordance
with the provisions of CIA Hotice 1-100-1 dated 3 Fevru 5
menorandun from the DII to oll major components dated 3 Fcbruary 1955,
subject: Administration of the Clandestinc Services. Negotiations
are prescntly belng conducted towerd the establishment of such a mech-
anism under DD/S cortrol. The Office of Logistics will furnish reprc
sentation on a full time basls.

i
"
<
H
)
A\
N
&
2
u

5. RECOLIENDATION (Pace 14, Para, IIT C.l.c) Inesmuch es Con-
sress did not specilicelly crtend to the Agency the authority to
necotiate rasearch and develooment and standardizacion contracts, CIA
may be open to criticism (by Concress in responsc to a complaint by a
discruntled potenticl supplier) for justifying such contracts under
other provisions of the Act. Therefore, it is recommended that the
General Counscl determine whether the Agency should obtain the
euthorities of the Armed Servicas Procurcment Act to negotiate both
standardization and research and development contracts, bearing in
mind that the latter authority must not be encuribered with the proviso
of the Armed Services Procurement Act which requires a semi-annual.
report to Congress of cach negotiated research and developnent con-
tract. '

COMMELT: Concur in this recormendation. Action will be talen
by the Logistics Officc to forwerd this recormendation to General
Counsel and insure that proper follow-u» is maintained. Tt should be
noted that the statutory authority required in this recommendation
was reguested from the General Counsel by the Director of Logistics
on 20 Qctober 1953.

o
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3. RECOMMENDATION (Page 15, Para. III C.2.4(1)) (Cross Reference:
Page 6, Para. 1l ©) The Chief of Logistics and DD/P develop and
implement procedures for ensuring that "procurement authority, when
delegated by the Chief of Logistics to the designated official res=-
ponsible for the conduct of approved Agency projects exercised in
accordance with..applicable Agency regulations unless an. approved
administrative plan stipulates otherwise." [Eée Regulation 45-510,

paragraph 3c(4)7

COMMENT: Concur in “this recommendation. The Loglstics
office will initiate action with the DD/P to establish a control to
insure that delegations of procurenent authority ere exercised in
accordance with current reguletlons. This recommendation will be
forvarded to the DD/P for comment and recommended course of action.

4., RECOMMENDATION (Page 16, Para. III C.2.4(2)) (Cross Reference:
Page 6, Para. II 6} The DD/S arrsnge for the Logistics Office to be
represented at all meetings of the Project Administrative Planning
gtaff on projects having logistical ilmplications and to review formally
such projects submitted to the PRC.

COMMENT: Concur in this recommendation. Recommendations
to insure that the contents of this recommendation are fully implemented
will be developed;and,forwarded,through the DD/S to the DD/P for coumment
and approval. It 1s enticipated that this function will be performed
by a representaﬁive from the organization component evolving from the
consolidation of the Technical Review and Policy staff and the Assbtant
Chief for Operations. The individual performing this function will
insure that a formsl review of all projects submitted to PRC will
be conducted.

5., RECOMMENDATION (Page 16, Para. III C.2.d.(3)) (Cross Reference:
Page 6, Para. Il 6) An appropriate report on field procurement be
designed by the Chilef of Logistics and implemented by the DD/P for
those overseas stations selected by the Chief of Loglstics as having
a significant volume of offshore procurement.

COMMENT: Concur in this recommendation. A procurement
report has been developed and will be tested at ten principal locations
overseas. This report is designed to facilitate complete headquarters
review of all procurement actions. The implementation of this program
is on a test basis bub will be applied to all overseas locations upon
successful completion of these service tests. It should be noted that
personnel are not available within the Procurement Division, Logistics
office to perform this function at the present time. It 1s anticipated
that & study outlining personnel requirements and functions to be
performed will be submitted to the DD/S for review and approvel in the
neaxr fubture.
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6. RECOMMENDATION (Page 16, Para., III C.2.d(4)) (Cross Reference:
Page 6, Para. 1l 6) The DD/S, DD/I, and DD/P require domestic snd
overseas units to submit to the Logisties Office either monthly reports
or coples of purchase orders of thelr procurement from other Government
Agencies, in order that the Chief of Logistics may fulfill his respon-
sibility of “maintaining control of all /interdepartmental/ procurement..
in a manner vhich will provide adequate security, control and recording,
of classified procurement.”

COMMENT: Concur in this recommendation. The Logistics Office
will develop corrective measures concerning this recommendation and
transmit to the DD/S, DD/I and DD/P for comment and approval. It should
be noted that & the present time, reports are being received from field
stations which indicate support rendered by the military. These reports
are utilized primerily for relmbursement purposes and do not cover the pro=-
curement of any items from other government asgency on a local purchase basis.

T. RECOMMENDATION (Page 22 and 23, Para. IIL C.5.a) The Industrial
Contract Audit Branch (ICAB), Office of the Comptroller, is responsible
for sdministrative audit (as distinguished from post audit by the Audit
Office) of procurement contracts with private organizations. The Inspec=
tor Generall's Office survey of the Office of the Comptroller stated that
"there is need for clarification of the respondibilities of the Comptroller
and the Logistics Office with respect to review and audit of procurement
contracts."” In late Oct., a memorandum of understanding was negotiated
between the Office of the Comptroller and the Logistics Office concerning
their respectlive responsibllities and authorities for procurement contracts.
While this memorandum may clarify some responsibilities, it fails to settle
basic issues. Over the past two to three years controversy has developed
between the Industrial Contract Audlt Branch in the Office of Comptroller
and. Procurement Division, Loglstics Office, over the audit of procurement
contracts. There has been a time~consuming exchange of memorandsa in each
perticular case instead of face-to-face discussion and decision. It is
recommended that thls situation be settled immediately by the DD/S.

COMMENT: Concur in this recommendation. This recommendation
will be forwarded to the Comptroller for comments. In view of the fact
that this recommendation is directly related to other recommendations of
this report, a complete review of the working relationships between ICAR

Zsaaﬁﬁﬁhe Procurement Division, Logistics Office will be re-evaluated.
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9. RECOMMENDATION (Page 24, Para. III Ce5.c) (Cross Reference:
Page 6, Para. II 10) Both the Procurement Division and contractors have
complained that the Industrial Contract Audit Branch's audlts are un-
necessarily stringent and time-consuming. Also, there is evidence that
the Branch is auditing fixed price contracts subject to price redeter-
mination as stringently as cost plus fixed Tee contracts, whereas the
Board of Contract Appeals of the Department of Defense has ruled that
the detailed audit prescribed by Armed Services Procurement Regulsations
for cost plus fixed fee contracts is nelther desirable nor appropriate
for price redetermination contracts. In order to obtain objective and
technically competent investigations of these allegations, it is
recormmended that the DD/S arrange for a senior procurement auditor
from the Department of Defense to determine whether the Branch isg
imposing unreasonable audit and accounting requirements upon contractors.

COMMENT: Concur in this recommendetion. The Logistics Office
will forward this recommendstion to the Comptroller for comment and
concurrence. Upon recelpt of this information, request will be forwarded
to the DD/S recommending approval for the utilizetion of Department of .
Defense procurement suditors in conducting detailed study of the
auditing and accounting procedures presently utilized in conjunction
with fixed fee contracts.

10. RECOMMENDATION (Page 24, Para. III C.5.d) As long &8s the
Industrial Contract Audit Bganch follows its present Practices, 1t will
continue to be understaffed and will not be able to keep abreast of the
worklosd. However, the use of commercial methods and audltors for
auditing government sterile task and research orders should reduce the
workload. In addition, the investigation recommended in the Preceding
baragraph mey result in further reduction in workloed. It is recommended
that, upon completion of that investigation, the Comptroller reassess
the adequacy of the personnel strength of thé Branch.

COMMENT: Concur 1n this recommendation. This recommendstion
will be forwarded to the Comptroller for comment and appropriste action.

25X1C4a
1l. RECOMMENDATION (Page 24, Para, IIT C.5.e) (Cross Reference:

Page 6, Para. 1L O) Recently a member of the Industria
Audit Branch, vwhile visitingﬂ
an unwitting employee of +the Tactor who is operating the facility.

Investigation by the Inspector General's Staff revealed that arrange-
ments do not exist whereby members of the Branch are required to obtailn
a security briefing before visiting a contractor!s place of business,
It 1s recommended that the Chief of Loglstics and the Comptroller
establish the necessary arrangements.

25X1A6a

COMMENT: Concur in this recommendation. The practice of
briefing Loglstics Qffice employees prior to visits to hasg
been in effect for some times However, this Office will Torward this
recommendation to the Comptroller and indicate that a similar type
brocedure should be esteblished for all Comptroller personnel visiting
this area,
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12. RECOMMENDATION (Page 27, Pard. III D.1.b(3)) (Cross Reference:
Page 6, Para. LI 12) That in view of the extenslve service test and
worklng level coordination, Field Hendbooks 45-450-1 and 45-450-2 should
be approved by the DD/S end published without further coordination.

_ COMMENT: Concur in this recommendation. Follow=-up actlon to
insure immediate publication of these Handbooks will be conducted by the
Logistics Office., It should be noted that these Handbooks are in process
by the Regulations Control Steff.

13. RECOMMENDATION (Page 27, Para. III D.1.b(3) - Note) (Cross
Reference: Page 6, Para, II 13) That the DD/S develop a method of pro-
cessing proposed Loglistics Regulations which will materially reduce the
excessive time now required, and specifically will eliminate the
necesslty for coordinating such regulations with each of the elght
Divisions and five Senlor Staffs of the DD/P area.

COMMENT: Concur in this recommendation. Thils recommendation
will be forwarded to the DD/P and the Regulations Control Staff for
comment and course of corrective sction.

14. RECOMMENDATION (Page 29, and 30, Para. III D.2.d) In the
Department of Defense it 1s the usual practice for supply and procure-
ment organizations~--snd not the using orgenlzations-«~to budget for all
supplies and equipment required by the using components. Assignment
to the Logistics 0ffice of responsibility to budget for all supplies
and equipment would increase the effectiveness of the Agency's supply
system in the long run; and it is fallacious to argue that such an
assignment cammot be made because of the requirements of performance
budgeting. However, the Office should not be given this responsibility
until the deficlencies noted In this survey are corrected.

COMMENT: Concur in this recommendation. During the past three
years the Logilstlcs Office has mede considerable progress in securing
realistic requirements for advance ganning; however, no materiel require-
ments planning has been formulated to the extent whereby the Logistics
Offlce can determine a reallstic materiel budget. When logistics planning
has been fully implemented throughout the Agency the ILoglstics Office
can assume this budgetary responsibility. It should be noted that when
this responsibility is assumed, 1t 1ls anticipated that Comptroller-type
personnel will be required. This recommendstion will be forwarded to
DD/P for comment,

25X1A6a
15. RECOMMENDATION (Page 30, Para. IIL D.2.f) That the Senior
Representame—-— conduct a thorough inspection of the security

of the warehouse and take corrective action.

25X1A6a 25X1A6a-
COMMENT: Concur in thls recommendation. Action will be taken

to forward a dispatch to the Senior Representative, R reqesting
that this inspection be conducted and corrective measures taken.
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. 1. THCOMMANDATION  (Poge 51, Para. III E.bL) (Cross References:
Pace o, Para. 1T Lo )} That the DCI authorize the Director of Logistilcs
Girect cable end dispatceh comrunication witn the field (properly
coordinated with DD/P Divisions) on logistical matters not primarily
operational in nature.

COMMETT:  Coancur in this recommendation. ‘A study was submitted
Lo the DCT through the DD/S on 2 March 195k requesting that the Yogistics
ifice be suthorized to direcl cable and dispatch commmications to
te1d activities on loglstics matters. It is understood that this study

= O

is in process of review by the Mansgement Staff. Follow-up acbion will

25X1A

e initisted concerning this recommendation.

1o doubtfwl if the Agency could establisn prool
necessity For the extra runs.

COMMENT 't Concur in this recommendation. It 18 recoznized
that the operation of the shuttle pus as indicated in this recommendation
is5 supject to.continuea evaluation. This recommendation will be for-
warded to the General Counsel for further study. It should be noted
that orevious opinion of the Genersl Counsel is that tae present
cervice is within current laws and directives.

18,  RECOMMENDATION (Pace 3b4, Para. III F.3.5) (Cross Reference:
Pase (, Para., II 22y ‘The responsibility Lor Headguarters mail and
courier service and the 53 positions involved be reassigned from the
Ofiice of Logistics to the OfTfice of Collection and Dissemination.

COMMENT: This recommendation will be forwarded to the Ofiflce
collection end Dissemination for comment.

&

ok
9. KECOMMENDATION (Page 42, Paro. IV B.3.c) When the Branch
(121l and Courier Branci) 1s transferred to oCD (as recommended in

N
_L\

paragraph 111 ) that 0ffice should exsmine the Jjustification for these
separabe courier fecilities with a view to combining thelr activities
with those of this otherwise centralized service.

-5 - A
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COMMENT 2 Concur in this recommendation, except where Agency
(ut'o1enbs Can justify full time individual courier services. This

commendation will oe forwarded to OCD for examination of the justifica?
tlon of separate courier gervices.

00U, RBCOMMEDATION (Page o, Para. IV C.S.d) That the DD/ 'S should
authorize such additional persounel as the Chief, Procurenent Division
can Justify to facilitate adequate contract qupectLon.

corpEyTs  Concur in this recommendation. A study will be
orepared co ONCEIrTiN; nerSOunel lcou1rements Lo perform this function
nek 1 rwarded to the DD/ ‘s for approval.

w1

21 RECOMMENDATION (Page 54, Para. IV D. 3,c) ‘Yhe Cnlef of the
Invcnuor;, TDisposal and Speciel Accounts Section is the Accountable
Of{icer for non-expendadle prope rty at tnose field stations for which
Headquarters has reualned property accountability. lowever, there is

+0 echanisi o ensure that he is automatically informed of the addl-
+ion or elimination of Su tions ror which he 1s accountable. It is
recormiended that tie D/P, the uomptroller and the Director of Logistics
jointly develop such a method. -

COMMENT Concur in this recomnendéation. This recormendation
will be forwarded Lo the DD/ 'p and Comptroller for corment. Follow-up
yill be maintained vy the Logistics Office to insure complete implementa~

LLOTL.

22. LﬁmﬁuJEmHLOr (Pase 95, Para. iv D.j.e) It is recommended
thiat the DD 7S authorize TW additional positions ~-- oOne professional
and one Typist -- for the Special Accounts Section.

COMMETT's concur Ln this recommendation. A study Justifying

bwo additional DOoluLOnS for the bue01al Accounts Section will be
vrepared and forwarded to the DD/ ‘s for @porovu*.

o, RECCHMAIDATION (Poge ol;, Pare. IV B.k.a) That the Chiel
cf th’ Pe""en e Movement Branch exerc cise more active +echnical super-
vision in the form of periodic audit of the activities of Central

rocessing Branch.

Lxﬂﬂ‘“’“: Concur in this recomme encation. At the request of
the LO'LSD“LS Oftice, the Central Processing Brench under the Assistant
yirechbor for Personnel 1s nov furnishing the Paauen“er Jovenment Branch,

e’ “DOLLat¢OD Division with certailn stabistical information which will

1
.’.u.o

3 Passenser Movemernt B ancil o exercise a more active contbrol

onaoLe the (BRGFCI

And cudit of the activities of the Cential Processing Branch than here-

T b

OLOL T4 should be noted, Lhowever, that consideration should be
;‘v>n uO eventually transferring this phase of entral Processing
Tyapch's funcbion to the Trensportation Division.

CIA RDPGZ@I 094R000500020018-3
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Db, JECOMENDATION (Page 71, Para. IV F.2.T) That this Division
(SE&CD), worliing with General Counsel, attemmpt to obtain authority to
provide funds for meeting the travel expenses of dependents of Division

criployecs on long tours of temporary duty overseas,

COMMBIT :  Concur in this recommendation. This recommendation
along with Logistics Office suggestions will be forwarded to the General

Counsel requesting assistance in establishing funds to meet this
reguirement.

25, RECOMMENDATION (Page 71, Para. IV F.2.5) That the DD/P

and the DD/S take nccessary steps to ensure that RE&CD is fully informed
to the vertinent feacts respecting all Agency holdings, whether

n or domestic, operationl, proprictary, or subsidy.

COMMELT:  Concur in this recommendation. This recommendation
will be forwarded to the DD/P through the DD/S for comment. It siaould
ve noted that in most instances required revorts are being submitted

Lo the Real Hstate ond Construction Division.

st ey - ' o - . . 3 LA - !

20, HAECOMMENDATION (Pa;e (2, Para. IV F.M.c) That the DD,'P
carorce current instructions which require prompt notification cf
caanges in the status of employses.

COMMHENT: Concur in this recommendation. This recommendation

corrective action required.

27, GHBECOMMENDATION (nase Th, Para. IV G.2.b (3)) That the
Azency's Printing Advisor, in cooperation with Staff CI/DDP, inventory
all TSS and other DDfP operational printing and reproduction fecilities
ond programs with a view to their centralization under Printing and
aeproduetion Division direction.

COMY Concur in this recommendation. A study will be
orepared and forwarded throuch the DD/S to the DD/P outlining a
vrocedure for conducting this inventory. TFollow-up will be maintained

s

Ly the Logistics Off'ice.

20, WECOMMENDATION (Page 75, Para. IV G.3.0) If the DD/P and
the D /S establish senior officers responsible for coordinating the
printing and reproduction programs of their various subordinate offices,
these two Deputies and the DD/I might find 1t useful to have their
officers charged with printing and reproduction provlems constituted
as an Agency Printing Advisory Committee with representation from
Training, Commminication, and Personnel. The principal task of such
a comnititee would be to assist the Printing and Reproduction Division
in understanding and undertaliing the various consumer requirements
which give the Division its worl.

[}
- ) -
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:Ah;ﬁ?ﬁ. Concur in this recommendation. The Logistics
Oit'ice belicves That such o commithee could be benelicial in arriving

2t solutions to various nrinting and reproduction problenms.

. JBECOMENDATION (Page 7O, Para. IV G.3.c) Taat OCD's responsi-
bilit; to control and manase the distribution phase of the intelligence
process be reaifirmed and that ne distribution be nade by the PT¢D9L”’
ond Reproduction Division unless it is demonstrated to the Division

vy OCD that time and distance factors avsolutely recuire.

1':  Concur in this recommendation. A staf? study is
PO

in nrocess WALCH will realffirm the relationships with the Office of
Coliection and Dissemination on distribution matiers.

- . !
The slx DD’S

Z9h DRECOMMENDATION (Poge 75, Para. IV G.3.a)
Givlces should be similarly coordinated, pl f fablg by the Agency's
Printing Advisor serving as a Special Assistant to the DD/S.

; Concur in pert in this recommendation. The
Oif'fice of LO’le¢LS concurs in the basic recormendation thet the DD/S
desiznate an officer to coordinate printing requirements for the

taer orzanizational components within the DDfS. The Logistics

riice does not concur thet such coordination should Te performed

¢ the Agency's Printing Advisor acting as Special Assistant to the

'S as 1t would unnecessarily constitute s handicap in the perfornm-
other ond more vit l functions. In addition, as reflected

e in this report (seo Category IV, Item L) the Office of Losis-
les indicated that the A'enc*'s P”;Dtln" Advisor should not

ne assigned as a Speclal Assistent to the DD/S. It should e noted
that the already constituted pr inting coordinator for the DD nas

W0t Tunctioned too effectively in the past but it is antipratcd

,x

'U‘J

tuet additional development of these services can be brouzht about
Lo thae futuare.,




